	
  

	
  

	
  

Complete Community Development Approach
(CCDA)
JAM is an eyewitness to heartbreaking situations in Africa. We work
within communities that suffer from severe, often unforgiving, socioeconomic circumstances as a result of abject poverty.
JAM has been expanding its expertise in relief and sustainable
development in Africa since 1984. Our programs in three African
countries, i.e. Angola, Mozambique, and South Sudan are based on a
Complete Community Development Approach (CCDA). Communities
are trained alongside these programs, ensuring the opportunity for
sustainable program outcomes.
Our programs focus on food security, micronutrient intervention,
assistance to orphans and vulnerable children, the provision of water
and sanitation, HIV/AIDS program, skills development, and food
development that include agricultural programs and the production of
food.
JAM strongly believes that without education there can be no
development therefore schools form an important platform for the
work JAM does.
It is pleasing to know that JAM’s vision to enhance capacity within
African communities through actions that will sustainably Help Africa
Help Itself is entrenched in the hearts and minds of all of our staff,
and our devoted donor base.
The CCDA four stages of intervention are:
•

Meeting immediate needs

•

Capacity building for community ownership and management

•

Transition of ownership

•

Oversight and advocacy

	
  

	
  

	
  

	
  

	
  

	
  

Through these four stages JAM is able to:
•

Identify the most urgent needs within a community, and meet
them immediately.

•

Create projects while building capacity of local leaders and
stakeholders to manage programs and linkages with partners.

•

Assist with the transition of these programs.

•

Provide oversight and support.

This model is a sustainable business approach to development, treating
the beneficiary community not just as the recipient of aid, but also as a
partner in developing change.

	
  

	
  

	
  

